The Molecular Foundry Project
Project Performance Report

Reporting Month: APRIL-2006

CURRENT PERIOD CUMULATIVE TO DATE
DESCRIPTION % CMP BCWS BCWP ACWP SV BCWS BCWP ACWP SV

1 Molecular Foundry Project 86.5 4,172.1 1,725.3 1,656.9 (2,446.7) 68.5| 78,486.9 | 72550.6  72,099.5 (5,936.3) 451.1 0.924 1.006 | 83,914.5] 84,264.5 (349.9)
1.1 Technical Equipment 42.7 2,828.3 1,151.3 1,224.0 (1,677.0) (72.7)] 12,801.2 7,442.8 6,878.7 (5,358.4) 564.1 0.581 1.082 | 17,420.0 | 16,990.7 429.3
111 Imaging and Manipulation 21.3 764.2 45.1 51.3 (719.1) (6.2) 1,653.4 827.7 641.8 (825.7) 185.9 0.501 1.290 3,886.4 3,724.1 162.3
112 Nanofabrication 40.1 1,396.6 734.2 744.9 (662.4) (10.6) 5,287.6 2,468.7 2,421.9 (2,818.9) 46.8 0.467 1.019 6,158.3 6,149.9 8.4
113 Theory 67.3 - - 0.2 - 0.2) 768.6 517.3 579.6 (251.3) (62.2) 0.673 0.893 768.6 836.8 (68.2)
11.4 Inorganic Nanostructures 17.1 - 145.4 117.5 145.4 27.9 632.2 356.4 206.3 (275.7) 150.1 0.564 1.728 2,082.2 1,943.7 138.5
115 Biological Nanostructures 79.9 - 92.8 113.7 92.8 (20.8) 1,182.8 945.3 869.3 (237.5) 76.0 0.799 1.087 1,182.8 1,113.4 69.4
1.1.6 Organic Nanostructures 70.0 660.5 117.4 115.4 (543.2) 2.0 2,378.4 1,665.9 1,454.2 (712.6) 211.7 0.700 1.146 2,378.4 2,1815 196.9
117 General Use Equipment 60.0 - 9.4 27.1 9.4 17.7) 690.1 453.3 437.7 (236.7) 15.6 0.657 1.036 755.1 744.4 10.7
1.1.8 Technical Equip Mgmt 100.0 6.9 6.9 53.9 - (47.0) 208.2 208.2 267.9 - (59.7) 1.000 0.777 208.2 296.9 (88.7)
1.2 Conventional Facilities 98.1 1,286.3 515.1 320.5 (771.2) 1945| 58,049.2 | 57,612.1 | 57,652.9 (437.1) (40.8) 0.992 0.999 | 58,745.2 | 59,290.5 (545.3)
1.2.1 Engineering Design 100.0 - - - - - 5,002.8 5,002.8 5,002.8 - - 1.000 1.000 5,002.8 5,002.8 0.1
1211 A/ETitlel 100.0 - - - - - 1,741.7 1,741.7 1,741.7 - - 1.000 1.000 1,741.7 1,741.7 -
1.2.1.2 A/ETitle2 100.0 - - - - - 2,862.9 2,862.9 2,862.8 - - 1.000 1.000 2,862.9 2,862.8 0.1
1.2.1.3 LBNL Title 1 (LOE) 100.0 - - - - - 168.8 168.8 168.8 - - 1.000 1.000 168.8 168.8 -
1.2.1.4  LBNL Title 2 (LOE) 100.0 - - - - - 229.5 229.5 229.5 - - 1.000 1.000 229.5 229.5 -
1.2.2 Construction 97.9 1,286.3 515.1 320.5 (771.2) 1945| 53,046.4 | 52,609.3 | 52,650.1 (437.1) (40.8) 0.992 0.999 | 53,742.4| 54,287.7 (545.3)
1.2.2.1  Construction Subcontract 99.5 877.0 397.1 179.8 (479.9) 217.3| 51,308.3 | 51,728.7 | 51,728.7 420.4 - 1.008 1.000 | 51,971.2 | 52,479.9 (508.7)
1222 LBNL Construction 73.6 79.2 25.6 46.8 (53.5) (21.1) 1,028.0 781.2 818.8 (246.8) (37.6) 0.760 0.954 1,061.0 1,096.9 (35.9)
1.2.2.3 Furniture 14.0 330.1 92.3 93.9 (237.8) (1.6) 710.1 99.4 102.6 (610.7) (3.2) 0.140 0.969 710.1 710.9 (0.8)
1.3 Project Integration 97.0 19.0 19.2 45.9 0.1 (26.7) 6,336.5 6,252.6 6,476.2 (83.8) (223.6) 0.987 0.965 6,449.4 6,683.3 (233.9)
131 Project Director 96.7 4.8 4.8 15 - 3.3 691.1 691.1 714.1 - (23.0) 1.000 0.968 715.0 738.0 (23.0)
1.3.2 Construction Management 98.0 6.3 6.3 13.3 - (7.0) 1,565.0 1,565.0 1,631.4 - (66.4) 1.000 0.959 1,596.5 1,674.1 (77.6),
1.3.21  CM Contractor 100.0 - - - - - 422.5 422.5 422.5 - - 1.000 1.000 422.5 422.5 -
1.3.2.2 LBL Constr. Management 97.3 6.3 6.3 13.3 - (7.0) 1,1425 1,1425 1,208.9 - (66.4) 1.000 0.945 1,174.0 1,251.6 (77.6)
1.33 Construction Support 96.4 7.9 8.1 25.6 0.2 (17.5) 2,141.7 2,120.9 2,142.1 (20.8) (21.2) 0.990 0.990 2,199.2 2,223.0 (23.8)
1.33.1 Inspection 100.0 - - 15.0 - (15.0) 504.7 504.7 505.5 - (0.8) 1.000 0.998 504.7 510.5 (5.8)
1.3.3.2  Administration 90.1 4.9 4.9 3.1 - 1.8 361.0 361.0 382.4 - (21.4) 1.000 0.944 400.5 421.9 (21.4)
1.3.33 Consultants, Testing & Safety 100.0 - - 0.5 - (0.5) 976.1 976.1 975.4 - 0.8 1.000 1.001 976.1 972.5 3.6
1.3.3.4  Travel/lS&E 87.8 3.0 3.2 7.0 0.2 (3.8) 299.9 279.0 278.9 (20.8) 0.2 0.930 1.001 317.9 318.1 (0.2)
1.34 Title 3 Services 96.8 - - 5.5 - (5.5) 1,938.7 1,875.7 1,988.6 (63.0) (112.9) 0.968 0.943 1,938.7 2,048.2 (109.5)
1.3.41 A/ETitle3 96.0 - - - - - 1,583.1 1,520.2 1,534.6 (63.0) (14.5) 0.960 0.991 1,583.1 1,594.2 (11.1)
1.34.2 LBNL Title 3 100.0 - - 5.5 - (5.5) 355.5 355.5 454.0 - (98.5) 1.000 0.783 355.5 454.0 (98.5)
1.4 OPC (Operating Funds) 95.6 38.5 39.9 66.5 14 (26.6) 1,300.0 1,243.1 1,091.7 (56.9) 151.4 0.956 1.139 1,300.0 1,300.0 -
1.4.1 Preliminary Costs 100.0 - - - - - 920.0 920.0 920.0 - - 1.000 1.000 920.0 920.0 -
14.2 Building Comm & start up 95.3 - 21.4 22.8 21.4 (1.4) 226.0 215.3 107.3 (10.7) 107.9 0.953 2.005 226.0 226.0 -
1.4.3 Tech Equip Test&Accept 70.0 38.5 18.5 43.7 (20.0) (25.2) 154.0 107.8 64.4 (46.2) 43.4 0.700 1.675 154.0 154.0 -
Contingency 989.4

TOTAL 84,903.9

Note: Datais a copy&paste directly from winsight
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